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As one NDOT, our employees are key to
successfully accomplishing our mission.

e Optimize safety.

e Be in touch with and responsive to our
customers.

e Innovate.
 Be the employer of choice.

e Deliver timely and beneficial projects and
programs.

» Effectively preserve and manage our assets.
e Efficiently operate the transportation system.



Pavement Preservation in
Agency Culture

m Leadership

B Executive Commitment
and Support



Pavement Preservation TEAM

B Representatives from:
— Construction Division
— Design Division
— Maintenance Division
— Materials Division
— District Personnel



Pavement Preservation in
Agency Culture

B All-inclusive Pavement
Preservation Plan by taking a
holistic approach to pavement
preservation

B Collaborative Effort

B Never Ending Effort

B Education and Training
B Communication



RMWPPP & Research
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